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Hope Charter Leadership Academy
1116 North Blount Street

Raleigh, North Carolina 27604

(919) 834-0941

Dear Parents and Students:

Welcome to the 2015-2016 school year at Hope Charter Leadership Academy where our mission is
“Empowering Leaders Today to Change Tomorrow”. The teachers and staff have been continuously
working to improve and support our students of Hope Charter Leadership Academy, because we know
that each and every student can be a high achiever as long as we foster academic excellence in teaching,
learning and leadership. Our school year theme will continue to be Lights, Camera, Action, LEAD. You
will find the school implementing this theme throughout the school year with various activities and
events.

The intent of this handbook is to provide you with information about Hope Charter Leadership
Academy as well as to establish common procedures. It is important for our parents to know the
precautions that have been put in place to keep your child safe and our intent to promote uninterrupted
teaching and learning. Please read it thoroughly and keep it on hand for reference throughout the school
year. If you have any questions, please feel free to contact our main office at 919.834.0941.

Educational success for all students cannot be complete without an effective partnership with
our parents. You are the most essential part of your children’s education and it is important that we
build a strong relationship in order to best serve your children’s educational needs.

Thank you in advance for joining us on this great adventure and being a part of another great year of
accomplishments for our students. Our charter describes an educational experience for each student that
is engaging, exciting, and encouraging. I am looking forward to a fantastic 2015-2016 school year!

Sincerely,
P "’/.-" / (s / S
_ (z,f/_ 5% q f{ .',‘;J,.";_f}‘-::"l

Clarissa Fleming
Principal

Overview
Hope Charter Leadership Academy, with its rich history of tradition, excellence, and innovation, is
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committed to developing leaders and setting high academic standards for all students. Hope Charter is
a tuition-free public school that serves students from Kindergarten through Fifth grades. We are located
in the historic Oakwood neighborhood and housed in the Barbee School Building that was erected in
1924. The school’s progressive, high-quality, student-centered educational program expands
educational choices for parents and their children in the public school system, supports a nurturing
community of learners, and focuses on enhancing the academic growth, and builds leadership within all
students while nurturing social development in every student.

Hope Charter bases its leadership focus on Stephen Covey’s Seven Habits of Highly Effective Kids. As a
Leader in Me School, students will discover and practice a set of leadership and life skills from Stephen
Covey’s book The 7 Habits of Highly Effective People. Leader In Me schools receive national recognition for
their emphasis on developing leadership in young children. Incorporating The Leader In Me practices
within our school’s environment and curriculum assists our students in becoming prepared to succeed in
the 21st Century, with critical skills and characteristics such as: motivation, problem-solving skills,
trustworthiness, a strong work ethic, goal setting, effective interpersonal skills, academic achievement, a
sense of teamwork, and valuing diversity in a global market.

Our Vision Statement
Our vision as a school community is to inspire enthusiasm for education and to empower our scholars to
learn, lead and succeed. No child’s potential is too small, no family’s odds too great.

Our Mission Statement
“Empowering Leaders Today To Change Tomorrow”

School Governance

The North Carolina Department of Public Instruction, with direction from the North Carolina State board of
Education, and in accordance with Legislation passed by the North Carolina General Assembly grants authority to
the Hope Elementary Charter School Board of Directors to operate Hope Elementary Charter School. Positive and
supportive leadership is the cornerstone of our success as a school. Without the Board of Directors support and
time volunteering to our school, we would not be able to have the great instructional program that we have today.
It is with their positive influence that Hope Elementary has become the amazing instructional environment for
children to attend school and has provided our staff with the means to make continued strides toward a strong and
effective educational program. The Board of Directors is the governing body of the Academy. The Board is
responsible for all Academy policies and procedures that affect the instructional and operation functions at the
Academy. The Board is accessible through the Board Chair Walt Sherlin. The 2013-2014 Board Members are: Ms.
Anna Neal Blanchard, Ms. Barbara Engram, Mr. Joel Kamya, Mr. Leonard King, Mr. Jerry Letchworth, Mr. Tom
Mann, Mr. Tucker Mann, Ms. Sharon Mclnnis, Mr. Tom Quinn, Mr. Lee Snipes, and Ms. Robin Vincent.

Community Involvement and partnerships can yield significant benefits to programs and the students
that they serve. Community partnerships have the potential to meet a wide variety of academic and
character support. Community involvement includes volunteers, families, other schools, businesses,
churches, and colleges and universities. Some of more prominent partnerships include:

The Alexander YMCA The Girl Scouts Meredith College
Magellan Charter School The Assistance League of Raleigh The 4H Club
William Peace College The Cary Rotary Club Exploris Middle School
Raleigh Charter High Art Space Red Hat Corporation
4
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ADMINISTRATIVE STAFF

Principal Fleming, Clarissa ext 13 cfleming
Curriculum Instructional Specialist Perry, Cher ext 14 cperry
Leadership & Development Coordinator | Johnson, Meghan ext 12 mjohnson
Administrative Manager Singletary, Annie ext 10 asingletary
Data Manager Partin, Gwen ext 22 gpartin
Charter Compliance Coordinator Williams, Elizabeth ext 14 ewilliams
Cafeteria Manager Ross, Mary ext 33 mross
Attendance Coordinator Sutherland, Keith ext 33 ksutherland
CLASSROOM TEACHERS & INSTRUCTIONAL ASSISTANTS

K/1 Multi- Grade Teacher Walker, Monika ext 19 mwalker
K/1 Multi-Grade Teacher Carter, Brittany ext 22 bcarter

K/1 Multi-Grade Instructional Assistant | Williamson, Brittney ext 19/22 | bwilliamson
2/3 Multi-Grade Teacher Kelaher, Lisa ext 17 Ikelaher
2/3 Multi-Grade Teacher Murphy, Aaron ext 31 amurphy
2/3 Multi-Grade Instructional Assistant Muhammad, Stephanie | ext 17/31 | smuhammad
4/5 Multi-Grade Teacher Brown, Aisha ext 34 abrown

4/5 Multi-Grade Teacher Alexander, Lakesha ext 20 lalexander
4/5 Multi-Grade Instructional Assistant Hackney, Gabe ext 34/20
INSTRUCTIONAL SPECIALISTS, RESOURCE TEACHERS, & SUPPORT STAFF
Exceptional Children’s Teacher Eash, Kathy keash
Exceptional Children’s Instruc. Assistant | Johnston, Mary mjohnston
Spanish/Healthful Living/Bus Monitor Hopkins, Elisa ehopkins
Technology/Leadership Smith, Leroy Ismith
Karate/Art Crawford, Gary ext 33 gcrawford
Library/Media Pace, Mabel mpace

Bus Driver Knight, Darryl ext 33 dknight
Custodian Allen, Charles ext 33 callen

School Hours

Carpool students may arrive to school at any time after 7:15 am and attend the Before School Care Program. The
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Before School Care Program operates from 7:15 am - 7:45 am. Students who arrive to school prior to 7:55 are
supervised by the Early Morning Coordinator in the front of the building until 7:45 when they move into their
classrooms with their classroom teacher(s). Any student who arrives after 7:45 should be escorted by a staff
member to their classroom. Parents are discouraged from escorting their child to his/her classroom after 7:45
without having an appointment with the classroom teacher. Classroom teachers are on morning duty at this time
and are unable to conference with parents.

The instructional day is 7:55 am to 2:45 pm. Hope Elementary attendance policy stipulates any student who arrives
at school after 8:15 a.m. will be counted tardy and must be escorted into school and signed in by an adult at the
main desk. We encourage parents to make every effort to have their child at school on time. Students will have the
option of purchasing breakfast. Breakfast will be served to all students beginning at 7:30 a.m. and ending at 7:55
a.m. Please be mindful of the end time of breakfast if you are interested in your child being served breakfast. All
bus riders will be given the option to have breakfast.

Breakf ast and Lunch Periods

All rules of the Student Code of Conduct will be observed during breakfast and lunchtime periods. Students who
do not meet these expectations during lunch will face the classroom disciplinary process as stated in the Student
Code of Conduct. A nutritious breakfast and lunch, including milk, are served daily. Breakfast service begins at
7:30 a.m. and ends at 8:00 a.m. Breakfast may be purchased daily for $1.30 and lunch for $3.00 or students may
bring a bag lunch from home. Hope Elementary is also a sponsor of the National School Breakfast and Lunch
Program. Parents are encouraged to apply. Applications are in the main office.

All school lunches are ordered by 8:30. If you are running later than this time and your child will b e eating
lunch, please contact the main office to place an order for lunch. Delivery of bagged lunches from outside
restaurants is strongly discouraged. Bagged lunches should be at the school before 8:30 or a school lunch will be
ordered for your child.

Office Hours

The main office will be opened daily, (except on holidays and track out periods), from 7:00 am - 3:30 pm. Should
emergencies arise, we urge parents and guardians to contact the school’s main office at (919) 834-0941. Important
messages will be given to students or staff members upon request. All incoming calls for teachers during
instructional hours will be forwarded as a message.

Emergency School Closings / Adverse Weather

Hope Elementary Charter School Administration determines whether to close, delay school or release students
early when inclement weather occurs or road condition are unsafe for school bus travel. The decision to close or
delay school, including length of delay, will be announced on local news stations. Hope Elementary is
geographically located within Wake County, as such, will follow the same recommendations that are given by
Wake County Public Schools. Therefore, if Wake County Public School system is in session, then Hope Elementary
will be in session.

If inclement weather is predicted after the school day begins, a decision regarding early release will be made as
quickly as possible. In the event school is dismissed for the day, notifications will be announced to the media. It is
essential that the school have an emergency contact number for your child that is updated at all times.

If the school closes early due to inclement weather, all after school programs will be cancelled. Parents should pick
up their child within 30 minutes of the close of school. Please make plans in advance for your childcare
arrangements in case of snow, ice, or other inclement weather that may close school during the school day. When
school is dismissed early and road conditions are not likely to improve, a communication regarding the next day of
school, may be announced to the media if possible prior to the 6:00 p.m. evening news.

Parental Involvement
Hope Elementary strongly advocates parent support and involvement. Parental involvement is essential for
students to succeed academically. We encourage you to be in contact with your child’s teacher regularly. We also
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encourage parents/guardians to volunteer, participate in their student’s classes, serve as a classroom parent, attend
and participate in parent seminars/workshops and participate/attend extracurricular activities.

We encourage you to make appointments to conference with the teacher so that you can meet and discuss issues in
an uninterrupted time that is totally focused upon your concerns. There are mandatory parent/teacher conferences
scheduled. The first parent/teacher conference is scheduled on September 27 It is mandatory for you to attend to
review the report card and discuss how to accommodate your child and teacher in making this a fabulous school
year!

To respect confidentiality, the staff has been instructed not to conduct conferences in the hallway before school,
during school or after school without an appointment. Teachers will return phone calls, or respond to
emails/written notes in a timely manner. Please remember, if you have a concern regarding something that has
happened in the classroom, the teacher should be your first contact. If after having discussed the matter with the
teacher you still have some concern, please contact the principal.

Parents and family members are strongly encouraged to attend Open House events, Parent Teacher Association
(PTA) meetings, school wide assemblies, and concerts.

Parent involvement is the key to student success! Parents are allowed to review their child’s school records,
assessments, and class work upon request. Parents are able to observe their child’s classroom as long as the
observations are scheduled through the teacher. Parent classroom observations should be no longer than 20-30
minutes in length.

Visitors

Hope Elementary Charter School has an open-door policy. However, you are strongly encouraged to schedule
appointments in advance to meet with your child’s teacher, so that vital instruction time will not be interrupted for
unscheduled meetings. All teachers have planning periods during the day, however they are preparing their
curriculum and will be willing to work with you to arrange after school or before school meeting times to discuss
your concerns.

The following are guidelines for visitors and  volunteers while they are in the building:

*  All visitors must sign in at the front desk upon entering the building.

* All visitors must wear a name badge. These may be picked up and checked out when signing in.
* The distribution of literature of any kind is not permitted.

*  When leaving the building, please sign out and return the name badge.

Student Attendance

Research has shown that attendance is directly related to student success. Regular attendance at school enables the
student to gain the skills, knowledge and concepts to be successful in the classroom, explore new academic
challenges and perform successfully in challenging academic settings.

Parents or guardians must contact the school’s main office prior to 8:00 a.m. on the day of a student absence to
report the absence. This procedure is required for all absences, including medical and dental appointments.
Students dismissed early in the day, for any reason, must sign out in the office. The answering service will be
available before and after school hours for anyone who would like to leave a message. Students returning from an
absence must have a written excuse, unless the parent has already called and left a message stating the reason for
the absence.

If a student is tardy or illegally absent more than three times in a month, the teacher will contact the principal who
will schedule an appointment with the parent to discuss and devise a corrective attendance plan.

Absences are excused for the following reasons:

* Illness or injury

Parent Handbook 2013-2014



*  Death in family

*  Doctor’s appointment (including dental)
* Educational Opportunities

¢ Court/ Administrative Procedures

Early Dismissal

Early dismissals are strongly discouraged. Dismissals of this kind interrupt instruction and children miss
important pieces of information. If an early dismissal is unavoidable, please contact the school in advance and
send a written note with your child. By doing this, we can have your child ready to be picked up in a timely
manner. When a student is released from school early, the parent must come into the school to sign them out.
There will always be a greeter at the front desk of the school. The greeter will go to the classroom and escort your
child to the front foyer. Parents are discouraged from going to the classroom to pick up their child to avoid
interruption of instruction.

The state policy regarding school attendance reads as such:

After 10 accumulated unexcused absences in a school year, the principal or the principal’s designee shall review any report or
investigation prepared under G.S. 115C-381 and shall confer with the student and the student’s parent, guardian, or
custodian, if possible, to determine whether the parent, guardian, or custodian has received notification pursuant to this section
and make a good faith effort to comply with the law. If the principal or the principal’s designee determines that the parent,
guardian, or custodian has not made a good faith effort to comply with the law, the principal shall notify the district attorney
and the director of social services of the county where the child resides. If the principal or the principal’s designee determines
that the parent, guardian, or custodian has made a good faith effort to comply with the law, the principal may file a complaint
with the juvenile court counselor pursuant to Chapter 7B of the General Statutes that the child is habitually absent from school
without a valid excuse.

Extended Family Vacations

Parents planning to take their children on an extended vacation should notify the school administration at least two
weeks prior to departure. The administration and faculty discourage lengthy trips that cause students to miss class
time. The school’s schedule provides opportunities for you to travel without missing vital classroom instructional
time.

Family Death
If there is a death, terminal illness or similar traumatic situation in your family that may affect the student’s
attendance, emotional well-being and/or level of concentration, please notify the school’s main office.

lliness Duri ng School Day

When a student becomes ill during the school day, the student should notify the teacher. The teacher will send or
escort the student to the main office. The office staff will contact the parent/guardian or emergency contact listed in
the student’s file. Students are given the opportunity to lay for a short period of time on the cot in case the illness is
not intense, however if the child is continually vomiting, or running a fever they should be picked up immediately.
It is extremely important for the school to have an emergency contact number that is current on file.

Make -Up Work Due to lliness
Students will be expected to complete all assignments missed during illness or an unexpected absence from school.
Students and/or parents may contact your child’s teacher to secure missed assignments.

In cases of a prolonged absence due to illness, the student’s teacher should be contacted. Arrangements can be
made to pick up class assignments for a student who is absent two or more days. Parents are encouraged to call
before 8:00 a.m. on the day the homework is needed in order to allow the teacher adequate time to assemble the
assignments. Parents may pick up the assignments after 3:00 p.m. on that day.

Student Responsibilities and Expectati ons
The faculty, staff and administration at Hope Elementary will respond to the academic needs of students by
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delivering a challenging, responsive instructional program. In order to respond to those needs, students require a
positive, safe and orderly school environment in which learning can occur without disruption. There is a direct
correlation between positive school/classroom behavior and student achievement. Students who do not observe
the rules of good conduct in the classroom, hallways, bathrooms, school assemblies, cafeteria, on the school bus, on
the playground, or on field trips interrupt the maximum learning and threaten the safety of other persons.
Additionally, disruptive students minimize their own opportunities to learn.

The faculty, staff and administration will take a proactive role in enforcing the Hope Elementary Student Code of
Conduct outlined in this handbook. We strongly believe that in order for children to learn, the environment must
be safe and orderly at all times.

The Student Code of Conduct provides parents, students and Hope Elementary personnel with a common
understanding of the academic and behavioral expectations for each student. Student compliance with the Code
will ensure a safe and orderly learning environment conducive to high levels of student learning. Furthermore,
this Code will be administered in a fair and consistent manner.

Student Code of Conduct

Expectations for Student Behavior:

*  Respect for all school personnel, volunteers and guests.

* Demonstrate respect for school property as well as the property of other persons
*  Use civil, respectful language at all times

* Keep the building and premises neat and clean

* Exercise positive leadership character

*  Wear the appropriate school uniform daily

* Be punctual and in attendance at school each day

Examples of student misbehaviors and disciplinary consequences administered by teachers and administration

* Failure to follow directions purposefully

* Running and/or making excessive noise

* Improper wearing of school uniform

* Participating in unacceptable physical contact

* Disruptive behavior

* Falsifying information (signing notes as parents/guardian, etc.)
* Throwing objects (pencils, rocks, etc.)

* Improper use of computers

* Fighting, pushing, intentionally hurting other students

* Failure to cooperate with and/or disrespect of school personnel or parent volunteers
* Harassing/Bullying other students or school personnel

Examples of major student misbehaviors that require immediate invol vement of school administration

* Physical Assault

* DPossession of a weapon

* Possession of a controlled substance/alcoholic beverage
*  Vandalism of school property

* Threats towards teachers/other adults/fellow students.
* Theft

*  Excessive referrals (3 or more within a month)
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The offenses indicated are violations of the law and may result in an automatic out of school short-term
suspension. The administration of Hope Elementary Charter School is required by state mandated law to report
these offenses to the local authorities. Following the completion of an investigation of the alleged
misbehavior/violation, additional disciplinary action may require.

Dismissal Procedures

School dismissal begins each day at 2:40 p.m. All students are expected to walk through the halls in an orderly
manner. Students who are bus riders are escorted to the bus at approximately 2:45. Car pool students must be
picked up by 2:50. Also, if you are not picking up your child, we must have the name of the authorized adult on
file. Parents are urged to contact the school if you are running late. Students who are disruptive during dismissal
are subject to disciplinary action.

Examples of student misbehaviors during dismissal include, but are not limited, to the following:

* Running and/or making excessive noise in the hall or stairway
* Participating in unacceptable physical contact

* Disrespect of teachers/staff

*  Failure to comply with school personnel

* Harassing other students (physical or verbal abuse)

The Seven Habits Leadership Behavioral Plan

This year, Hope Elementary has aligned the class behavior plans with the Leader In Me concept. To
reflect proactive choices your child makes during the day and share their positive choices with you, we
now have leadership charts.

We want your child to aspire to “Be a Leader” therefore we have designed a school-wide leadership
chart to reflect your child’s growth in leadership choices each school day. Colors have been assigned to
help your child stay on track. Each day your child will begin on green, “Think Win-Win”. Their daily
goal will be to move up the chart and end the day on purple, “Synergize” showing that they made good
choices throughout the day resulting in leadership behavior.

With support from school and home synergizing together as a team, your child will become a leader
both at school and at home.

Teacher Disciplinary Responses/ Student Discipline
At Hope Elementary Charter School we strongly believe that in order for children to learn, the environment must
be safe and orderly at all times.

When teaches are required to correct a student, the teacher will do the following:

* First disciplinary response: Verbal warning and teacher will document the offense and corresponding
disciplinary action on the behavior plan.

* Second disciplinary response: Teacher will contact home by telephone and document the offense and
corresponding disciplinary action on the behavior plan.

* Third disciplinary response: Teacher will document the offense in writing and schedule a team meeting
with the student prior to the parent/teacher/student conference.

*  Fourth disciplinary response: Teacher will refer student to the principal, with a written referral.
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When a student receives a discipline referral to the administration of Hope Elementary Charter School, one or more
of the following disciplinary responses may occur, depending upon the severity of the student misbehavior:

*  Conference with the student

*  Conference with the teacher and student

*  Conference with student and parent

*  Short term Out of School Suspension, length to be determined by the number and/or severity of referrals
received by the student during the course of the school year

* Long term Out of School Suspension, length to be determined by the number and/or severity of referrals
received by the student during the school year.

When a student receives an out of school suspension, single incident, based on severity of student misbehavior will
determine the length of suspension. The expectation is that each student will comply with all school rules and
regulations, including classroom rules that teachers may establish to support orderly instructional activities.
Furthermore, depending upon the severity of the student misbehavior, the teacher may choose to proceed beyond
the initial behavioral responses.

Should a parent/guardian appeal a disciplinary action taken by the administration to the Hope Elementary Charter
School Board of Directors, the decision(s) made by the Board is/are final.

Cafeteria Expectations

All rules of the Student Code of Conduct will be observed during the breakfast and Iunch time periods. Students
who do not meet these expectations during lunch will face the classroom disciplinary process as stated in the
Student Code of Conduct.

Cafeteria misconduct acts include, but are not limited to the
following:

* Talking loudly in line

*  Cutting ahead of another student in line
*  Sitting improperly at table or seat

* Using impolite manners

* Leaving the cafeteria without permission
* Taking food from other students

* Refusing to clean up eating area

* Throwing food or other items

Snacks

Students in grades K-5 have a daily snack period. The snack period is approximately ten (10) minutes. Children
must bring nutritious snacks from home as the school does not provide them. During snack time, students are
required to eat in the cafeteria or outside. All snacks should be healthy (fruit, vegetables, cheese and crackers,
water, etc.). Candy, sodas and sweets are not acceptable and student’s will not be allowed to consume those items
during the snack or lunch period.

Restrooms
Students will demonstrate proper etiquette using the restroom. Expectations for bathroom etiquette include, but
are not limit to, the following:

*  Flushing the toilet

*  Washing and drying hands

* Placing trash in the trash cans
* Keeping bathrooms clean

* Not writing on the walls
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Students who are found misbehaving in the restrooms or vandalizing the restrooms will be subject to disciplinary
action in accordance with the Student Code of Conduct.

Student Dress Code

We strive to encourage unity among our students, faculty and staff. Our tradition of implementing a uniform dress
code at our school has allowed us to work towards this effort as well as to closely monitor student dress. The
atmosphere of a school must be conducive to learning, and a student’s appearance can positively or negatively
impact the climate of a school. Students must adhere to Hope Elementary dress code requirements.

Each student at Hope Elementary Charter School is required to wear the approved garment according to the
school’s dress code. The Dress Code for all students is clean light blue, or navy blue buttoned top with navy, or
khaki colored bottoms, and black shoes. All students must attend school each day in a clean uniform.

As the year progresses, the school participates in Free Day Friday Dress Code. On Free Day Friday Dress Day,
students are still expected to dress in a manner that positively impacts the learning environment. Free Dress Friday
is a privilege awarded to students for appropriate behavior and following school rules and procedures. Failure to
adhere to classroom rules, uniform requirements, and attendance policies result in suspension from participating in
Free Dress Friday.

Computer Use/Internet Policy

The purpose of the Internet is to support research and education. Internet resources may not be used in violation of
any U.S,, state or local regulation. The Internet resources may not be used to upload, download, or distribute
pornographic, obscene, sexually explicit, or threatening material.

It is possible that in spite of all precautions that a student might inadvertently access a web site that contains
offensive, inappropriate or explicit material. If such occurs, the student will be expected to exit the site
immediately and parents will be notified. Intentional access of inappropriate web sites will be considered violation
of this policy and will result in suspension of using the computer.

Electronic Devices, Cell Phones and iPodOs/MP3 Players

Electronic devices of any kind are not allowed on or visible during the school day, unless they are being used in the
classroom as an instructional tool. Cell phones are to be turned off during the school day and used for emergency
use prior to or after school. Cell phone texting or any other usage of the cell phone is not permitted during the
school day. Cell phones, iPods, or MP3 players are not returned to the student. A parent must conference with the
teacher or principal to pick up the device.

School Bus Transportation
Charter schools are not required by state law to provide bus transportation for their students. Hope Elementary
offers limited bus transportation; however, it is a privilege and not a right for students to ride the school bus. The
following student expectations have been established in order
to ensure the safety of all students who ride the bus:

* Be on time at the bus stop

* Use orderly behavior at the bus stop as well as on
the bus

* Follow the directions of the bus driver and bus monitor at all times

* Stay seated in their assigned seat and face forward when the
bus is in motion

*  Respect fellow bus riders

* Talk quietly and use appropriate language

* Keep hands and feet out of the aisles

* Keep all body parts and belongings inside the windows

* Do not throw anything on the floor or out of the windows
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*  Respect cleanliness by not bringing gum, candy, food or drinks onto the bus

Any student who fails to meet behavior expectations or demonstrates any behavior which puts the safety of other
bus riders in jeopardy, will result in consequences in accordance with the Student Code of Conduct, and may result
in a bus suspension. The bus driver or monitor will refer students who misbehave to the principal. When a
student receives the second referral the parent will be contacted. When a student receives the third referral, he/she
will be suspended from the bus from 3-5 days. If a child is suspended from the bus, the parent or guardian will be
responsible for bringing the child to school during a bus suspension period.

*NOTE If the school bus is not in operable condition or unable to provide transportation for your child, the bus
driver/monitor will contact you. It is essential that you keep the school up to date with a valid emergency
contact number.

Please be mindful, that if your child is a bus rider, then he or she must take the bus home unless the parent calls or
writes a note indicating differently. This is also true for those students who carpool or attend after school care. We
cannot take the word of your child, and to ensure the safety of your child it is important to let us know if there is a
change in your child’s mode of transportation.

Academics/Curriculum

In June 2010, North Carolina adopted the Common Core State Standards in K-12 Mathematics and K-12 English
Language Arts released by the National Governors Association Center for Best Practices and the Council of Chief
State School Officers. This is a change from the Standard Course of Study that has been the instructional model in
the past.

The Common Core State Standards provide a consistent, clear understanding of what students are expected to
learn, so teachers and parents know what they need to do to help them. The standards are designed to be robust
and relevant to the real world, reflecting the knowledge and skills that our young people need for success in
college and careers. With American students fully prepared for the future, our communities will be best positioned
to compete successfully in the global economy.

What does this mean for your child?

The standards were designed to prepare students to succeed in today’s global marketplace and have an increased
emphasis on critical thinking and 21st-century skills. The development of these skills begins in the early grades to
allow teachers adequate time to teach the advanced material, and to give students adequate time to master it. The
standards emphasize not just memorization but conceptual understanding and progressive learning.

The academic rigor at Hope Elementary comprises of fully certified teachers and teacher assistants at all grade
levels that will provide support and enrichment to all students in an effort to enhance and extended the curriculum
for all children. Parents should expect to see students engaged in building their analytical thinking skills and
applying what they have learned rather than simply memorizing information. More 21st-century skills will be
integrated, and the rigor or work will require additional student perseverance and cooperation.

Literacy and mathematics skills that students learn in the first grade and subsequent grades have been aligned to
what they will learn in upper grades, resulting in a coherent learning progression across each grade level.

Homework Philosophy and Guidelines

Hope Elementary Charter School staff believes homework is an important component of the educational process.
The purpose of homework is to help students become self-directing, independent learners. Homework
assignments shall support clearly defined school and classroom objectives and shall be used to reinforce or enhance
school experiences. It is expected the following objectives will be accomplished through regular and well-planned
homework. [
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*  Students will develop more self-direction and individual
responsibility.

*  Students will become better organized

* Students will learn to budget their time.

*  The learning process will be expanded.

Track Out Packets

* Students and parents should expect track out packets for each track out period with the exception of the
summer (July) track out timeframe.

* Requires completion as a part of the student’s evaluation.

* Assigned for specific instructional purposes related to classroom objectives.

*  C(Clear directions are provided

* Includes a variety of activities that enhance student’s study and test taking skills.

Promotion and Retention
Hope Elementary students in 34 and 5t grade must meet local promotion and attendance standards for promotion

to the next grade. The reading and math promotion standard is level IIl and Level IV on the North Carolina End-
of-Grade Tests.

Students who earn below a Level III on the North Carolina Reading and/or Math End-Of-Grade tests may be
administered an alternate form of the End-of-Grade test before the last day of school.

Students who earn a level III or IV on the re-administration of the test and meet the attendance standard will be
promoted to the next grade.

The administration and faculty members will review the student academic records, student portfolio (work
samples), and other relevant information to determine if the student has made adequate progress for promotion. A
grade level faculty panel shall forward its recommendation to the principal for final decision. The panel will make
one of the following recommendations:

1. Promotion to the Next Grade
2.  Retention in Current Grade

Should a parent or guardian disagree with a decision to retain a child, the parent/guardian should appeal that
decision to the principal. Should the parent disagree with the decision of the principal, the parent has the right to
appeal to the Board of Directors.

Reviewing all available assessment data, the principal, in collaboration with the students’ teacher,
parents/guardian and other professional staff, will determine if the student should be promoted. The final
decision resides with the school principal.

! Grades K, 1,2 and 4: In order to be promoted a student should have reached a standard of achievement
necessary for satisfactory progress in the next grade. If retention of a student appears likely because of
classroom performance, at least two notices will be given to the parent/guardian of the student. The first
notice may be a conference; the second notice must be in writing and must be provided by the end of the
third quarter.

Technology & Media

Hope Elementary strives to provide a nurturing environment in which technology is seamlessly integrated into the
instructional curriculum in developmentally appropriate ways on a daily basis to enhance and support student
learning. Technology is routinely used as a tool to promote teacher, staff, and administrative productivity and
effectiveness. Students are provided the opportunity to enhance their technology skills through using laptops in
the classrooms. Teachers have access to multiple Smart Board technology tools that assist in providing technology
enrichment opportunities in all academic areas of instruction.
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Hope Elementary has a library/media center of over 3,500 titles that is available for our students and teachers. Our
library is open daily for classes and staff to check out books and reference materials. The library is available and
open upon request for classroom research projects. The library/media center welcomes donations to increase the
variety of books and technology devices for our students.

Communication

Effective communication between school and home is vital to the successful academic, social, and emotional well-
being of all students. The major communication tools are the school website, Weekly Folder, Monthly Newsletters,
Report Cards, and Social Media sites. These documents include timely information from the administration or
teachers. In addition, telephone communications, group meetings, open houses and events, e-mail and other
communications will be common. Mandatory parent/teacher conferences are scheduled for 15t and 3rd quarter.
Parents are encouraged to contact the school when they have questions.

School Website: http://www.hopecharterschool.org
Twitter Account: @HopeElemCharter

Each Thursday, your child will bring home school news in the form of a school packet. Teachers will send home
your child’s work, school correspondence from the school office, and PTA correspondence each Thursday in a
communication folder. Please review your child’s work and these important papers, remove the contents of the
folder, sign the space in the folder, and return with your child on the following school day. Interim reports are
provided mid quarter and Report Cards are sent home at the end of each 9 week grading period.

Photographing and Videotaping for Public Viewin g

On occasion newspaper photographers and/or TV cameramen may visit our schools in order to take photographs.
These are used to illustrate newspaper articles and provide visuals for TV programs. From time to time, school
staff members’ video-tape school activities for teacher workshops or in order to present community programs to
assist in marketing our school.

**If for any reason you do not wish your child to be photographed or video-taped for public viewing, please contact the
principal, in writing. If you do not complete the required documentation we will assume you agree to allow your child to be
photographed or videotaped if the occasion arises during the 2013-2014 school year.

Parent/Teacher Conferences

Parent/Teacher Conferences are held once every semester. Please refer to the school calendar for the
Parent/Teacher conference schedule. Informal conferences can be scheduled before or after school at other times
during the year. Parent/Guardians should contact their child’s teacher to schedule a conference.

General Information

Personal Items

Hope Elementary will not accept responsibility for the personal items of students. All electronic games, toys,
iPods, CDs and DVDs, and any other electronic equipment are prohibited in school unless special permission has
been granted by the administration. Any other personal items that staff members judge to be unsafe or improper
for school will be confiscated and held in the office to be picked up by the parent/guardian.

Special Events

Field trips

When students are traveling away from school, they are subject to the same rules, regulations and appropriate
politeness and civility observed at Hope Elementary. As in the classroom, the teacher will judge acceptable or
unacceptable behavior. Every facet of the Student Code of Conduct will be enforced on field trips just as it is in the
classroom. The signed permission form must be on file for field trips. The classroom teacher will decide dress code
for field trips.
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Celebrations

In order to ensure our students’ safety and focus on learning, parties are not celebrated at Hope Elementary unless
special permission has been granted below in the celebrations categories. Parents requesting a classroom
celebration must complete a Celebration Request Form and submit to their child’s teacher. All approved classroom
celebrations are held after 2:15 p.m.

Birthdays :
Since birthday celebrations tend to disrupt the normal progress of the day, students are encouraged to
donate books to the classroom library rather than bringing treats for their classmates.

Winter Break :
Classes may have a small party at the end of the last day before the winter break.

End of Year:
Classes may have a small party on the last day of the school year

Volunteers

General Classroom Guide lines for Volunteers

Parents/Guardians/Community Members are the key to making our volunteer efforts truly beneficial for our
teachers and students at Hope Elementary. Hope Elementary offers an array of activities for parental involvement.
These activities include, but are not limited to, student-teacher conferences, classroom activities and parent
seminars and trainings.

Hope Elementary is very grateful for volunteer support and adherence to the following guidelines during
classroom visits.

1. Volunteers must complete a volunteer form and have criminal background checks before volunteering in
the classroom.

2. Please sign in at the office when entering the building and wear a name badge while volunteering.

3. Please remember that the teacher is ultimately responsible for the children and activities in his/her
classroom.

4. When you arrive to begin your volunteer shift, please be sensitive to the learning that is going on in the
classroom. Enter the room quietly and wait until there is a break in the activity to communicate with the
teacher and students in the room.

5. Please respect issues of confidentiality relating to the children you work with from your child’s class.
Children who need extra help are often sensitive to how they are doing in school. As a volunteer, you may
not talk with other parents about the specific learning needs of any child other than your own. The scores
from any papers you might be asked to assist with grading should also be kept in strict confidence.

6. Children thrive on praise and encouragement. While working with children in the classroom, please keep
all comments positive. In that way you are modeling respect for the students.

7. Please dress appropriately when supervising students at school or on field trips.

8. Please remember that Hope Elementary is a non-smoking facility. Smoking is prohibited in the building,
on the school grounds and at any place where Hope Elementary students are under your supervision.

9. The distribution of non-school-generated literature is not permitted.

10. Volunteers are required to sign out indicating the time that they leave the building.

Conclusion

Faculty, staff, and administration of Hope Elementary Charter School strive to provide an educational environment
in which students can perform at their highest academic levels. In order for students to be academically successful,
classroom teachers must have opportunities to teach and students must have opportunities to learn.
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Educational research demonstrates that less teaching and learning occur when a teacher spends times managing
discipline problems. Hope Elementary, with its Student code of Conduct and Disciplinary Actions and
Consequences strives to establish a quality, positive and responsive educational environment in which each child
has the opportunity to succeed academically.

Thank you for being a part of the Hope Elementary Charter School community. Our charter describes an
educational experience for each student that is engaging, exciting, and encouraging. We welcome your family’s
participation and involvement in the school and its activities and are eager to help our students grow and develop
their intellectual, cognitive, and creative abilities! Let's make it a great year!

Parental Involvement Plan and Policy
The Key to Success at Hope Elementary Charter School

The Hope Elementary Charter School mission is to support our urban scholars to S.0.A.R., by seeking academic
success, overcoming obstacles, achieving goals, and rising to meet challenges with leadership. In order for Hope
Elementary Charter School to fulfill its’ mission, and strive to achieve academic success with all children, strong
parental support and participation is a vital component. Hope Elementary is financially supported by Title I, Part A
funding under the Elementary and Secondary Education Act (ESEA). This plan and policy is adopted to
demonstrate compliance with the requirements of ESEA, and to provide parents with clear guidelines for parental
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involvement at Hope Elementary Charter School. Family and community involvement can have a powerful and
positive impact on student outcomes.

[. The Parental Involvement Plan has been developed with parents, teachers, staff and the principal. There is an
open door policy at Hope Elementary where parents are always at liberty to express their concerns or have input
in a professional manner. The school will conduct strategic planning sessions in conjunction with the schools
parent teacher organization and all parents will be invited to participate.

II. The School will incorporate a monthly Title I discussion parent involvement meeting on the first Thursday of
the month in conjunction with the schools Parent Teacher Organization and will devote time during each meeting
to discuss parent involvement, student and parents rights under Title I, and provide an opportunity for parental
input in the developmental and modification of the strategic plan.

III. The school will maintain an online parent support communication tool and provide parents the opportunity
for input into the development and design of its strategic parental involvement plan. Hope Elementary School’s
policy is that parents may contact the principal directly with their concerns. When the need arises, the principal
will arrange an additional teacher conference to address a student’s needs or parental concerns.

IV. Parental involvement includes the participation of parents in regular, two-way, and meaningful
communication involving student academic learning and other school activities. Parents are expected and
encouraged to attend scheduled conferences with classroom teachers, after school programs, and community
outreach efforts. Parents are encouraged to ask for a conference with the teacher, principal or specialist at any
point during the year regarding academic and behavioral concerns and/or suggestions.

V. Parents are allowed to review their child’s school records, assessments and class work upon request. They
may also request from the principal information regarding the professional qualification of their child’s teachers.
The Elementary and Secondary Education Act, referred to as No Child Left Behind, requires that any school
receiving Title I federal funds to support achievement programs for low-income students must ensure students are
taught by teachers who meet NCLB highly qualified teacher (HQT) requirements. Parents are encouraged to be a
part of the decision making processes at Hope Elementary through involvement with the Parent Advocacy
Support Group, the School Improvement Team, the Hope Board of Directors meetings, parent conferences, and
classroom mom and dad meetings.

V1. Parents are encouraged to keep copies of the Parent Student Handbook; which includes detailed information
of the following items: Student/Parent Grievance Policy, Attendance Policy and Discipline Plan. This handbook

is distributed at Open House at the beginning of the school year. Additional copies will be provided upon request
and an electronic copy can be found on the Hope Elementary school website under the Resources tab.

VII. The Parent Teacher Organization (PTO) at Hope Elementary Charter School is a very active organization.
At these meetings, parents are informed of pertinent school information and are given suggestions and strategies
on ways they can help their child be academically successful. The PTO provides a valuable avenue for parents,
teachers and the community to support student achievement.

VIII. Parental involvement that supports children’s academic success at Hope Elementary will be expected and
encouraged in the following areas:

Volunteering as chaperones on field trips and special school activities.

Providing consistent academic support at home with homework and special projects/assignments.
Providing a home environment that actively supports learning through reading, writing, conversations, and
discussions among family members.

Ensuring that your child gets to school on time and attends school regularly.

Being supportive of school-wide assemblies, fundraising activities, and after school program activities and
performances.
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Participating, as appropriate, in parent/guardian workshops, classroom Mom/Dad meetings, and parental
support group meetings, and parent organizations.

Staying informed about your child’s education, ask questions related to your child’s academic progress
and communicating with the school by promptly reading all written and verbal communications from the
school.

The Hope Elementary Leadership Pledge
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We the students of Hope Elementary, show leadership by
following seven simple rules.

We are PROACTIVE and BEGIN WITH THE END IN MIND.
We are becoming leaders, one student at a time!

We PUT FIRST THINGS FIRST and do what we should,
WE SEEK TO UNDERSTAND, THEN TO BE UNDERSTOOD.

We THINK WIN-WIN to solve our problems and then...
SYNERGIZING helps us to be a better friend.

We SHARPEN OUR SAW by exercising and eating right.
We help each other and go to bed early at night.

We do our best when no one can see.
We’re the smartest boys and girls, because there’s a

LEADER IN ME!
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